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Opening a New HR Department
Project Charter
 A project is a unique enterprise either temporary or permanent which is meant to provide particular services or products. A set of controlled activities are performed to attain the uniqueness of the project. It includes the objectives, implementation, and monitoring of the initiative. In this context, any project requires proper management. As the chief executive officer of JJ Company, I wish to expand the human resources management department in the nearby future. The project is aimed at representing the HR needs for the recent JJ implementation efforts. Ideally, it is a strategy to create an enabling working environment by enhancing the hiring structure. The move will promote the transparency of the staff needs as well as hiring new employees.
Project Description
JJ Company Project Information
Project Name: Opening a new HR department
Date chartered: 1/12/2018
Expected completion date:  1/12/2019
Team Leads: Sarah Johnson and David Smith
Project Manager: Michael Bounding
The key objectives towards opening this department are to facilitate HR professionalism. To achieve these goals a team comprising of five members is formed to work together with the lead expert and the manager.  The purpose of this team is to evaluate the current ongoing processes for the new project. The initiative will significantly impact the human resources management sector by ensuring better working conditions and performance.  I look forward to seeing a department where the workers meet the working expectations, are well motivated and their needs are taken care of by the management. The idea will be of befitting to both the employees and the management by ensuring consistency which is in alignment with the HR requirements. 
Project Scope Statement
The project scope is founded on the JJ company mission and vision statement. The company mission is to be a holistic organization rooted in employee investment. The vision, on the other hand, is to enhance better performance and promote performance by creating an enabling environment.  These statements enhance work development and assessment of skills tool. The analysis focuses on identifying the gaps between employee performance and the availability of IT opportunities. Notably, the development of new facility focuses on staff transition by proving modern technology in work performance. The new department will develop ways to facilitate transparency in hiring the employees as well as motivating them.
Implementation of this project will require high levels of standards of engagement.  It will utilize the team mobility to ensure the project is run effectively. The cooperation of the entire group is essential; this is facilitated through regular meeting, assessment, and monitoring. The meeting will be regular, chaired by the CEO to lay a strong foundation for this project. The whole implementation idea is grounded on the higher expectations concerning the successful completion and performance. Through the execution process, the company will encounter some constraints such as team failure to sufficiently cooperate. The project management will as well assume that the team will adapt to the new working conditions and they will see the completion of the initiative.
Project Parameters
Project parameters play a critical role in intervention and execution strategies in any enterprise. In this case, the project will keenly focus on time, cost, quality and quantity elements (Atkinson, 1999). Time is a very crucial factor in any given project. The deadline is very significant; when the project finishes it accounts for the cost. The cost of putting up the new department determines the quality of the structure. I had to come up with a budget, it shows how much funds are needed to complete the structure, what amount will be spent in each stage. The quality of the project is another consideration which is based on the efficient of the workers, the availability of quality materials and enough funds. In addition, I also take into account the quantity. In this case, quantity is classified in terms of money, workforce, time and the input that will be used. These elements significantly influence the execution process.
Work Break down Structures (WBS) and the Gantt chart
In organization alignment, a project management WBS is crucial in breaking the tasks into smaller units that can sufficiently be assimilated. Work break down structures forms the project base; it helps to understand the project plans and estimates resource requirements (Kerzner & Kerzner, 2017). To understand the complexity of this project, the concept of WBS is very important. As the director of this scheme, the ideology of work break down often challenges me, thus I follow the necessary steps to achieve the desired outcome. The concept is as well applicable in assessing the project accountability. The structures make it possible to provide measurements and enhance project answerability.
The conception of WBS has been successfully been used in the implementation of several projects. For instance, KK limited company used this idea to construct a new office. So far, I have not encountered a case where work break down structures has failed. In this project, I used the WBS below. 
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The Gantt chart will be used in this project to show the schedule of the activities. The example below shows the tasks scheduled at a particular time.
Procurement Plan
The procurement plans show how the project materials will be procured. The process will involve the company procurement officer and the management. In this project several of products will be used, thus need for the plan (Kerzner & Kerzner, 2017). When the decision to buy goods is made, the procurement officer in charge will draw the plan that includes the follows.
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)
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Project Closing Statement
JJ Company has grown rapidly, posing the need for expansion. The opening of the new human resource department is the main agenda of the company. The management looks forward towards promoting the mission and the vision of the organizations. The company as well focuses on attaining its key objective which is human resource professionals. In this case, the construction of the new structure follows the guiding principle in project management to ensure successful implementation. The company thus tends to foster staffs development through transparency in human resource management.
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